
 I was naked and you clothed Me; I was sick and you visited Me;  
I was in prison and you came to Me.           Matthew 25:36 

“10,000 heard a message of hope” 
I know that I am way over 
due to write another news-
letter. And I don’t want to 
start this off with a lot of 
excuses as to why I haven’t 
written one before now.  It 
isn’t that I do not have 
things to write about; there 
have been many exciting 
things happen to write 
about. The Lord continues 
to do amazing things all the 
time! 
 

What has been the major 
thing keeping me from writ-
ing is just not making the 
time to do it. But in my de-
fense it really has been the 
most busy of times in this 
ministry’s history.. 
 

It started about this time 
last year when we headed 
off to Germany and it hasn’t 
let up since. I praise God 
for all He has done and 
continues to do. 
 

The Billy Graham Crusades 
were an experience that I 
will never forget. To just be 
a part of it was something I 
consider a real privilege. To 
see and do things I in no 
way would have imagined  I 
would be doing. 
 

What the enemy meant for 
evil the Lord used for His 
glory. When Dr. Graham fell 
and broke his pelvis the 
crusade had to be post-
poned  and it enabled us to 
do so much more. The  final 
outcome of the prison and 

was a very great thing. If 
only men could put their 
pride, bigotry and the belief 
that “their church” is  the 
only one that has got it 
right! Just think of all that 
could be accomplished if  
Christians would join to-
gether more often. When it 
comes down to it we are all 
sinful people in need of a 
Savior…. Who will deliver 
me from this body of death?  
I thank God — through Je-
sus Christ our Lord!  
Rom 7:24-25 
 

There are many memories I 
will take away from the ex-
perience of working on the 
crusade committee. One 
being the time I was one of 
the people praying at a pre-
crusade rally at the Rose 
Bowl. A few days before it 
was supposed to take 
place, I ran into Pastor Jeff 
Johnson from Calvary 
Chapel of Downey. He was 
also one who would be 
praying that day and he 
asked if I  was. When I told 
him how nervous I was he 
asked why, I told him I had 
never spoken in front of a 
crowd bigger than about 
five hundred and I had 
heard there would be a few 
thousand. I was more than 
a little intimidated. Pastor 
Jeff tried to cheer me up by 
telling me there would be 
more like fifteen thousand 

there that day!      

As it turned out it was driz-
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Isaiah 61:1 

zling that day and only 
about ten thousand showed 
up. 
 

One greatly cherished 
memory is one night a 
week before the crusade, 
my wife and I were invited 
to attend a reception being 
held for Dr. Graham. There 
were about a hundred peo-
ple and most of them were  
some kind of leader within 
the community. At one 
point I leaned over to my 
wife and said to her, ”who 
would have thought 22 
years ago, with you on the 
back of my Harley, us  go-
ing to our new believer’s 
Bible studies that we would 
one day be in a small group 
of people like this, honoring 
Billy Graham and his life 
time achievements for the 
kingdom.”    
 

They gave him an award 
that night called The Prince 
of Peace Award; crediting 
him with preaching the  
gospel to more than 
200,000,000 people in 55 
years of crusades.  
 

The most powerful memory 
I have from that night was 
after more than a few peo-
ple had gotten up to praise 
all his accomplishments, 
he, at great physical ex-
pense, got up to say. “Guys 
there has been far too 
much about Billy and not 
enough about Jesus.”   
There were many awe-

jail outreaches is we did 
about 70 different services at 
35 separate facilities in the 
Southern California area. 
More than had ever been 
done in any other crusade 
before.  
 

In total there were nearly 
10,000 inmates who heard a 
message of hope, the gospel 
message of Jesus Christ. 
There is no real way of know-
ing how much of an impact it 
all really had. But I am con-
vinced it represents many 
changed lives. And even 
more than that, it also repre-
sents the untold number of-
people who will no longer one 
day become a victim to the 
crimes these inmates will not 
now be committing when they 
get out of prison. “If anyone is 
in Christ, he is a new crea-
tion” 2 Cor 5:17 
 

I enjoyed helping to organize 
and participate in the different 
outreaches. There was a lot 
of work involved but the end 
result was well worth it all.  
 

There is something I learned 
from all of this experience 
and that is when the church 
body joins together to be 
about the Father’s work there 
is no more powerful force 
here on earth. 
 

To see different churches 
who would have never joined 
forces under any other cir-
cumstance, coming together 
to be a part of the crusade 



“10,000 heard a message of hope” (continued) 
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Giving  the men a message of hope. At the end of the service they were told to bow their heads and if any of them wanted to be 
forgiven of their sins, to ask Jesus be their Savior, they were to raise their hands. The pictures speak for themselves as to what 
happened from then.  

Another outreach was to the James A. Musick Facility (a Orange County Jail) They had never done anything like that before and 
all felt it turned out very well; they want us to come back. Pastor John Milhouse of Calvary Chapel Moreno Valley gave the gospel 
message to a large and receptive group. 

some things that happened with the crusade. One of the main objectives of doing the outreaches into the jails and 
prisons is to promote more churches getting involved in doing this kind of ministry in an ongoing basis. I am happy to 
report, that is already happening. As of this writing   there are already two new churches going in  with two more who 
are in the process of being cleared.  
 

Then there are the prisons who are asking us to come back in to do more outreaches. That will take some time to put 
any more of them together. For now I want to redirect my main focus back to what is the main ministry for me and 
that is Men’s Central Jail. To some degree I have neglected the jail with all that was happening in other areas. Now 
it’s time to regain the momentum there. 
 

As part of the crusade we were able to go into the facility where I work. I have tried for years to get some pictures of 
what its like in there  and our outreach enabled me to finally get some of them. This is the 3,000 floor Chapel, one of 
two chapels at Men’s Central  where we conduct services.  



Watching lives change by  Ernie Ureno  
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I have asked the volunteers from  
Jesus is the Key Ministries to pray 
about writing  some of their experi-
ences in this ministry. Here’s what 
Ernie has to say………………..Ed 
 
 Before I ever stepped foot 
inside the prison walls at the Chino 
Institute for Men, I believed in my 
heart that the Lord wanted me to be 
a part of what Jesus is the Key   
Ministries is a part of…preaching 
freedom (in Christ) to the captives…
to present them with a hope.  
 
 Pastor Jeff Stewart (Calvary 
Chapel Pomona Valley) had asked 
the church to keep in prayer and see 
if the Lord would lay it on our hearts 
to be a part of the prison ministry. I 
prayed about it continuously and 
God opened the doors. I got cleared 
with the Chino prison system and I 
started going in about May 2004.  
 
 The very first time I went in I 
didn’t know what to expect; after all, 
I had never been behind prison 
walls. I do remember feeling at 
peace and safe about going in be-
cause I knew the Lord was with us. 
That first night I was blessed beyond 
measure. While we were singing a 
few worship songs I remember feel-
ing like I couldn’t wait for the next 
time I would be able to come back. 
That’s how much the Lord blessed 
me. The Lord showed me that night 
that He truly has no bounds. There 
were some guys in there that loved 
the Lord. The Spirit was definitely 
moving. Recently I had an especially 
blessed evening and I’d like to take 
this opportunity to share it with you. 
  

 A few months ago after we 
had finished service, this guy named 
David  came forward wanting prayer. 
I don’t remember specifically what he 
wanted prayer for, but it’s very likely 
he wanted me to pray for his family, 
as a lot of inmates do. I somewhat 
recall he also wanted me to pray for 
him as well, and he looked very bro-
ken to say the least. I felt led by the 
Spirit to ask him if he knew for certain 
that if he were to die that night that he 
would be in heaven with God. He told 
me that he wasn’t 100% sure but that 
he did want to go to heaven when he 
died. God opened the door wide open 
for me to share the gospel message 
with him and I asked him if he wanted 
to know what the Bible says about 
how we can know with certainty that 
when we died we would spend eter-
nity with God. He told me yes and I 
went ahead and shared the gospel 
with him. By the time I was finished 
sharing with him, I asked him if he 
wanted to receive Christ in his heart 
that very moment and have the as-
surance of salvation. He said that he 
would and I led him through a prayer 
to receive Jesus Christ as his Savior.  
 
 Last Sunday, February 13, 
2005, we were in again at the yard 
where David is staying at and I was 
talking to another inmate before ser-
vice started when I felt a tap on my 
shoulder. I turned around and there 
stood David, radiating so much joy it 
brought an immediate smile to my 
face. We exchanged a warm em-
brace and he began to share with me 
how the last few months have been 
like no others in his life. He shared 
with me the peace and comfort that 
God had brought him and how he 
knows that one day he will be with 
Him forever. It was such a blessing to 
hear that. The last time I had seen 
David he was broken and unsaved 
from eternal separation from God and 
now he was healed and a new crea-
tion in Christ. That is the very reason 
why I continue to go in to prison, to 
be a part of God giving someone a 
new beginning, which ONLY comes 

through being born again of the Holy 
Spirit. I prayed for David before we 
parted ways and he’s scheduled to 
get out on the 5th of March. I don’t 
know if I’ll ever see David again on 
this earth but we both exchanged 
our confidence in God that one day 
we will both spend eternity together 
in heaven as brothers in Christ wor-
shiping God forever and ever.  

I thank God for the opportu-
nity to be able to serve Him through 
this ministry and look forward to the 
nights we are scheduled to go in 
and to be a part of what the Lord 
might do on those particular nights. 
Please pray for those incarcerated 
that don’t presently know God per-
sonally. Pray that God would use 
this ministry, born again Christians 
in prison, and any other means by 
which God desires to bring many 
more inmates like David to the sav-
ing knowledge that comes through 
personally receiving Jesus Christ as 
Lord and Savior.  

 
Please keep Chaplain Ed in 

prayer that God would continue to 
bless him and to keep him faithful to 
the work the Lord has called him to, 
that God working through him many 
people would be able to spend eter-
nity with their Creator. May the Lord 
richly bless you and I pray that you 
too, like David, would know Christ 
personally and have the assurance 
of spending eternity with Him. If you 
don’t know with 100% certainty, 
“…ask, and it will be given to you; 
seek, and you will find; knock, and it 
will be opened to you. For everyone 
who asks receives, and he who 
seeks finds, and to him who knocks 
it will be opened... If you then, being 
evil, know how to give good gifts to 
your children, how much more will 
your heavenly Father give the Holy 
Spirit to those who ask Him!" (Luke 
11: 9-10, 13). 
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I was first saved at a Billy Graham Crusade in 1963. Once again the Lord has taken things full circle for me in being a 
part of the Crusade in the 2004 Rose Bowl Crusade. I was able to share some of that story in this article in the    
January issue of Decision Magazine.  



Chaplain Ed Welsh  

Brake down the stronghold ! 
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Everything we do becomes a learn-
ing experience. For me the past six 
months have been a real time of 
learning. Like how much can be  
accomplished when the church 
comes together and really works 
collectively. 
 
Of course the opposite is also true, 
that when we don’t work together it 
is the enemy that wins. We are in a 
spiritual battle but so much of the 
time the church doesn’t fight the  
battle with any kind of teamwork.  
 
I have spent over four years now 
working full time in jail/prison minis-
try. I never expected to be doing 
something like this and now can’t 
imagine doing anything else. I am 
passionate about it and of course 
believe both in the need for it and 
the good results that can come from 
it. 
 
I understood  from the beginning 
that it would be a constant battle 
with the administration because they 
really are not supportive of it. It is 
not politically correct.  
 
There are plenty of  studies that 
have proven the effectiveness of 
faith based programs in jails and 
prisons. When an inmate is involved 
with a faith based program while in 
custody, they are four times less 
likely to return once released. And of 
the ones that do return again many 
of them come back for far less seri-
ous crimes. Every prisoner who 
does not return to crime is one less 
burden to the tax payers, who pay 
an average of $25,000.00 a year to 
keep someone in prison. It also 
represents untold people who do not 
become victims of crimes the in-
mates would have committed had 
they gone back to their old way of 
life. 
 
But the system is not set up for the 
inmates to better their lives. Society 

look at the guilt of the prisoner and 
wants punishment. That is totally un-
derstandable, but what makes more 
sense? To have the inmate come out 
to ever increasing   serious crimes or 
someone with a changed heart?  
 
Not all but most people who work in 
custody view religious programs as 
either a waste of time or that the in-
mate doesn’t deserve it. I can under-
stand that from custody personnel. 
They are dealing with the worst in so-
ciety on a daily basis and unless they 
themselves have belief in God it is not 
at all hard to understand why they 
would have that kind of attitude. What 
I cannot understand is that so many 
churches and Christians have this 
same attitude! 
 
Jesus makes it clear in Matthew 25 
first with the parable of the talents 
with the unprofitable servants and 
especially in the warning about the 
separating  of the sheep and the 
goats that we should take it seriously 
about seeking to save those who are 
lost. He said when you do this to the 
least of these you are doing it unto 
Him.  
 
In trying to reach out to churches and 
help get them involved in going to jails 
and prisons, I have learned the hard 
way how few really want to have any-
thing to do with this kind of ministry. 
 
An example of what I am trying to  
explain is how there were about 1,500 
churches directly involved with the 
Billy Graham Crusades. All of those 
churches were contacted and given 
the opportunity to be a part of the 
prison/jail outreaches. About 30 
churches responded to the call. 
 
Over the past four years I have con-
tacted many churches trying to have 
them get involved in one way or an-
other. There are few who respond. 
To highlight the problem let me ex-
plain just some of what we face here 

in California. • In the 132 years be-
tween 1852 and 1984, the state of 
California built twelve prisons. • In 
the eleven-year period between 
1985 and 1996, the state built six-
teen more. • By 2001 the Depart-
ment of Corrections operated 33 
prisons. • In 1977, California housed 
19,600 inmates.  A decade later in 
1998, the inmate population had 
skyrocketed by an astronomical 811 
percent to 159,000.  By February 
2000 that number had jumped to 
161,000.  • California now runs the 
largest prison system in the Western 
world.  It houses more prisoners 
than do the countries of France, 
Germany, the Netherlands, and  
Singapore combined. • California 
has spent $5.2 billion on new pris-
ons since 1977, yet it still has the 
most overcrowded system in the 
United States. • Currently, the state 
of California incarcerates one out of 
every eight prisoners in the United 
States.  • It is estimated that Califor-
nia will eventually need 30 to 50 
new prisons to accommodate the 
influx of prisoners dictated by man-
datory sentencing, stiffer enforce-
ment of parole violations, and the 
three-strikes law.     
  
Can there be any doubt of the     
evidence that what we are now   
doing as a society is not working? 
And can there be any doubt that the 
church needs to do much more than 
it is currently doing to reach those 
who are in darkness. And can there 
be any doubt that are few places 
that are more in darkness than the 
prisons and jails in this country. It is 
the devils domain and it is up to the 
church to help to break down these 
strongholds with the message of 
hope that the gospel gives. 
 
We are all sinners saved by grace 
and the prisoner needs the opportu-
nity to receive that same grace.   
Jesus died for everyone. 
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4. An upcoming event for Men’s 
Central Jail is that the actor from the 
TV series Growing Pains and the two 
Left Behind movies, Kirk Cameron 
will be coming to do a service in our 
chapel.  
 
The Lord opened the door for this in a 
really unexpected way. We have not 
been able to schedule it as of yet  
because of conflicts in both our 
schedules but Kirk Cameron is com-
mitted to come.  
 
Right now he is in the middle of film-
ing Left Behind 3  but hopefully within 
the next month or so he will be able 
to come in. I am sure it is going to be 
awesome and I am looking forward to 
seeing what the Lord is going to do 
with it.  
 
Many of you tell me how you are 
praying for this ministry. I can’t tell 
you how much that means. 

contracts with the state for prisoners. 
Between the two churches they will be 
going into the prison every Saturday 
morning.  
 
One of the groups was part of an out-
reach to this prison during the          
crusades and this is fruit of that out-
reach.  
 
Please pray for them that they become 
effective and build meaningful relation-
ships with the men at Adelanto Com-
munity Correctional Facility. 
 
3. Another prayer concern I would 
ask you to lift up is, there may be    
another opportunity for me to be spon-
sored by some churches to go to     
another country later this year. I only 
want to go if this is the Lord’s will. It is 
exciting to think there may be the pros-
pect of going to prisons in yet another 
country. But only if I am suppose to go. 
So I would ask you to pray that I would 
have discernment in what to do when 
the times comes.  

1. We just got a new team of 
volunteers going into CIW (California 
Institution for Women) It is a real 
blessing to see what is already hap-
pening.  
 
Opening night 33 women showed up! 
And the volunteers are really blessed 
to see the excitement the inmates are 
showing. I think the Lord is going to 
do some great things at CIW. 
 
Please keep the women in your 
prayers. Both the volunteers going in 
and the women from the prison. That 
they bond together and something 
grows strong and deep. 
 
There is going to be an awesome 
opportunity for some meaningful rela-
tionships to develop from this and 
allow the volunteers to become   
mentors and friends to these women.  
 
2. Two other churches are start-
ing to go into another prison for the 
first time. It is a private prison that 
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All Chaplains associated with the Los Angeles County Sheriff's Department jail system , work on a strictly volunteer 
basis. There is a complete adherence to the separation of Church and State . So as a form of disclaimer, I wish to clearly 
state this newsletter in no way represents the Los Angeles County Sheriff's Department. I work with the Sheriff's Depart-
ment in the spirit of cooperation for the purpose of serving the men and women incarcerated in the Los Angeles County 
Jail system .   The county in no way compensates us for what we do as Chaplains.  My support comes solely from dona-
tions made to send me as a missionary to the incarcerated . 


